NEW VECTOR QUOTE

14 Turnham Green Terrace Mews

London, W4 1QU

United Kingdom T D E M /O 04
+447715 212 960

TO:

Texas Division of Emergency Management
Jeff Newbold

PO Box 4087

Austin, Texas 78773-0220

USA

DATE

08 October 2019

Project: Self-hosted Matrix installation and initial development of a WebEOC Integration

Package Item Setup
Support to the installation of:
Package 1 - the custom on-premise Matrix deployment $10,000
- anemail bot
Package 2 Support in developing an integration to the WebEOC authentication system $20,000
Total (exc. Taxes) $30,000
VAT - *
Total $30,000

* VAT will be charged via the Reverse Charging mechanism

Payment Terms: Contact:
- 100% at package delivery Amandine Le Pape - amandine@vector.im

Invoicing -_invoices@vector.im



SCOPE OF WORK

1. Installation Support

e Installation of custom on premise Matrix deployment which includes vendor support for TDEM CIS staff through
the initial deployment of a dedicated self-hosted Matrix homeserver and Riot/Web instance.

e This includes setting up appropriate monitoring and will allow the TDEM CIS backup strategy to be used.

¢ Installation on an email bot

The package will be considered complete once:

e  TDEM CIS staff is able to register and use the said server to chat via the associated Riot/Web instance.

e Baseline monitoring functions are in place allowing to TDEM CIS staff to make sure the server is running
appropriately.

e The email bot is up and running.

2. Support in developing an integration to the WebEOC authentication system
e Additionally, would be using the TDEM developed API to pass WebEOC user credentials over to Matrix to log into
the homeserver automatically.
The package will be considered as delivered once a user is able to log in the homeserver using their WebEOC credentials.



